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Family Literacy Event: Living Library

By

Rebecca Buerkett, Meghan Davison, Judd Karlman,   and Christine Santimaw 

School Description 

Brewerton Elementary School is a suburban school with 475 students in preschool to grade five. Most students are from middle- to high-income families.  Only 12.2 percent of the students qualify for free lunch (Central Square Central School District 2008). The school has an active PTO that covers the cost of participation in any after-school activity for students who cannot afford the fees. The PTO also sponsors many extra programs that do not require any fees on the part of the students and their families. 

  The physical school facility is very welcoming. Student schoolwork and artwork is proudly displayed in the hallways. The playground and school facility are in excellent condition. The school library media center is full of great resources and there is a classroom-size computer lab attached to the library. The school district itself is not very wealthy but the PTO in this particular building makes sure that the students never go without anything that would be educationally beneficial to them. 

  As a result of the excellent efforts of all the adults involved with the school, Brewerton Elementary does very well on New York State testing. Each grade level in the building scored higher than the district average on the New York State ELA Assessment tests in 2007. Eighty-one percent of third graders scored at the proficient level, compared to the district average of 74 percent; 73 percent of fourth graders scored at the proficient level, compared to the district average of 66 percent, and 86 percent of fifth graders scored at the proficient level, compared to the district average of 81 percent. (Central Square Central School District 2008). 

Event Description and Goals 

  The theme of the family literacy event will be a living library (The Living Library Network 2008). Upon entering the school (in the lobby), families will be given a "library card" passport that will include a map of the school showing locations where literary characters can be "checked out". The literary characters will be volunteers dressed and acting as characters from books. Families will be able to visit each character and talk with them. Characters will represent popular book series and historical characters from both fiction and non-fiction books, and will answer questions from families while remaining in character. Each time a family "checks out" a character they get a stamp on their library card. Once the family gets at least four stamps, they are eligible to submit their library card for door prize drawings. 

  In addition to the characters, booths will be set up throughout the school for reading promotion and parent resources. The booths will include handouts, information about ways to promote literacy in students, family history storytelling activities, and information literacy materials. A book fair will also take place during the event, hosted by a local bookstore in efforts to enhance the community feel of the event. Food will be provided at the event in order to make it easier for busy families to attend without having to work around dinner. It is estimated that approximately three or four hundred people will attend the event.

    The first fifty families to attend will receive a copy of Jim Trelease's The Read-Aloud Handbook, a book that lionizes the act of reading aloud to one's children, has the very real possibility of turning a mild-mannered parent into a pro-literacy pro-active reading machine and is a wonderful reference for lists of children of all ages' books.  "We know exactly how people raise readers, both in the home and in the classroom.  We know what they do most often, what they seldom do, and what they demand of their children.  Some of that research has been around for decades while some of it is new, and it's all wrapped up in the book you're holding." (Trelease 2006).

    The book is a tangible artifact of the night's event and is also sowing seeds for future events. The foundations of this event are bringing books to life; making the library a vibrant place where literature and history breathe; creating a partnership between parents, teachers, and students and the library; and most importantly, making literature something that parents talk about with their students.  By giving out The Read-Aloud Handbook, we are building on this foundation, creating parents and children who take books from the school library, read them aloud to one another, and discuss them at home. 
Goals and Outcomes

Goal: To educate parents about child and adult literacy strategies and agencies 

Outcome: Parents will implement literacy strategies at home 

Outcome: Student literacy will be increased, and ELA scores will improve 

Goal: To increase student interest in reading 

 Outcome: Students will read more books 

 Outcome: Student literacy will be increased and ELA scores will improve  

Target Group 

   Our target group is the entire elementary school and their parents. Because all grade levels (pre-K-5) will be targeted, representative characters from both primary and intermediate book levels will be included, as listed below. 

  Primary Level Characters 
· Arthur Read from Marc Brown's Arthur series:  costume provided by WCNY public television station  
· Clifford the Big Red Dog from Norman Bridwell's Clifford series:  costume rented 
· Ms. Frizzle from Scholastic's Magic School Bus series: homemade costume
· Junie B. Jones from Barbara Park's Junie B. Jones series: homemade costume
· Firefighter representing various nonfiction firefighter books:  volunteer firefighter wearing turnout gear 
· Cinderella:  costume provided by drama club 
Intermediate Level Characters 

· Lucy and Edmund from The Chronicles of Narnia:  costumes provided by drama club 
· Diver from Diver series:  volunteer with wetsuit and dive gear 
· American Revolution Soldier from Lisa Banim's Drums at Saratoga: volunteer middle school teacher who does Revolutionary War reenactments 
· Eragon (dragon) from Christopher Paolini's Eldest series:  costume provided by drama club 
· Ramona from Beverly Cleary’s Ramona books: homemade costume 
· Count Olaf from Lemony Snicket's Series of Unfortunate Events: homemade costume  

Committee Members 

 Many volunteers will be required for the event., as listed below.

Actors:  Drama club students, honor society students needing community service hours, parents, and staff will be invited to volunteer as character actors. The drama club director will help with costumes and assigning roles. 

Costume coordinator:  A teacher with sewing abilities or a community volunteer will help with costumes. 

Book Sale Director:  Representative from a local bookstore will be at the event to sell books related to the characters. 

School Principal:  The administrator will need to approve all activities that will happen at the event. 

Library Media Specialist:  Will coordinate the entire event and be available to answer parent questions and run raffle. 

Teachers will be running the literacy booths. 

Other volunteers:  Honor society students needing community service hours, parents, staff, and fifth grade students will be invited to volunteer for all sorts of activities such as ticket taking, food service, raffle management, traffic flow assistance, etc..
Agenda 

The event will take place from 5:30-7:30 pm on a weekday evening in early April. Because the school typically has a large amount of family participation in special events, the entire school will be used in order to provide enough space. Families will get a library card passport upon entering the building, and will be allowed to visit the characters, book fair, information booths, and cafeteria at their leisure. All activities will be ongoing throughout the evening. It is assumed that families with younger children will visit the primary characters and families with older children will visit the intermediate characters, so these groups of characters will be grouped in neighboring classrooms in order to ease traffic flow (see sample map in Appendix A). However, families are welcome to visit any characters they want. 

Timeline 

  The initial planning meeting will take place after school in early January. The drama club director, library media specialist, teachers involved in the event, and the administrator will attend. Throughout the months of January and February, recruiting for actors will take place. The book store representative will also be contacted. Throughout the month of March, costumes will be prepared, food will be ordered, raffle prizes will be collected, and literacy materials will be developed. In April, just before the event, the parent s’ literacy materials and passports will be prepared and printed. Follow-up with vendors and final publicity will take place the week before the event. Following the event, an evaluation survey will be sent home with students for parents to fill out in order to assess the success of the program, and solicit advice for improvement for future events. 

Activities 

 Parents will attend with the children, and will visit the activity sites as a family. The exception is an optional workshop on getting children excited about reading, which could be attended by one parent while the other (or a relative or friend) stays with the children. For families attending with only one parent, information booths will be interspersed throughout the school. At least some of the booths will be manned so that parents may ask questions. Literacy information will be provided at the booths. An example of some of the literacy information is provided in Appendix A. Rather than re-inventing literacy materials, excellent existing materials from the US Department of Education and the Ohio Literacy Resource Center will be used.
  The primary activity at the event will be the living library characters. All of the characters will be based on books that are available in the library. Families will be encouraged to visit as many characters as they want.  The purpose of the living library characters is not only a dramatic draw and a novelty, but also to be living texts, allowing for parents and their children to interact with the characters together. The conversations they have, while largely improvised, will be coached before the event.  The living library characters are there to get the parents and the students to talk about the themes of the books and to link those themes to moments in their own lives.  The goal is to get the parent or student to talk about a moment in their own lives that parallels a difficult decision or moment within the character's.

    "All families possess important 'funds of knowledge' which can be drawn on to enhance children's learning in school." (Feiler, Andrews, Greenhough, et al., 2008).  Although the parents' knowledge is important, it is not their knowledge in a vacuum that we are interested in invoking but their experiences as they relate to the texts of the books represented by the living library characters.  We want the students to go home having had a fun and rewarding experience at the library and the parents to go home realizing that they are vital in teaching their children how to interact with book texts not as academic exercises but as stories that relate to themselves and their lives.  

 In addition, a book fair event will offer the books for sale from which the characters originate, as well as other books. The book fair will take place in the art room, which is located in a back corner of the school. This will allow parents who cannot afford to buy books to avoid even walking past the book fair with their children. Finally, a raffle and Book BINGO will be held at the library during the event, with books as prizes. 

Attendance Incentives 

Dinner will be provided during the event so that families who may be pressed for time will not have to work around dinner to attend. Food will include pizza, drinks, and cake decorated with literary themes. Serving dinner at a literacy event encourages parent participation. "Parents didn't have to think about what to prepare for dinner after the workshop and so were not distracted by that concern. Everyone was fed, including the children. Additionally, it was critical that basic needs be met in order to reach maximum learning potentials. Lastly, eating helped create a relaxing environment." (Huang and Doleis 2007).

Each family will be encouraged to collect library card passport stamps in each character area. If they get four stamps, they may enter their passport into the door prize raffle drawings in the library. This will encourage families to visit the library. The raffle will include books and prizes donated by local businesses. The passports turned in for the raffle will also be used to assess family participation. Other door prizes such as bookmarks and balloons will be handed out to visitors at the library. Examples of raffle prizes are listed in Appendix B. 

Event Publicity 

The event will be publicized via a flyer sent home with all students. The flyer will be posted in the main lobby of the school and on the school’s website. The event will also be announced on the school's regular morning announcements. An example of the flyer is included in Appendix C. 

Evaluation Method 

 According to Markless and Streatfield, "when a new initiative or project is undertaken, this is usually achieved by prising precious time away from other operational activities. If this is the case, it is doubly important to know whether the innovation is working and how."  (2006)  Obtaining feedback about the event is critical to the success of future events.
The number of library card passports turned in for the raffle will show how many people participated fully in the event. In addition, the characters will be meet briefly after the event to describe the discussions they had with the participants. The library media specialist will ask students about their impressions of the event during library class in the week following the event. The library media specialist will also monitor circulation to see if books related to the characters are checked out more after the event. Finally, a parent survey will be distributed to all students approximately one to two weeks after the event to assess parent perceptions of the event, and to determine whether or not the event and home-based literacy enhancement strategies introduced at the event have increased the children's reading interest at home. 

An example of the evaluation form is provided in Appendix D. 

Follow-up Activities 

 In the article, “Home School Knowledge Exchange Project: linking home and school to improve children's literacy,” the importance of building on past success is discussed: "Rather than viewing an activity as a one-off event, it is often beneficial to follow through and capitalize on initiative.  When success occurs, develop and consolidate what happens so that a momentum is achieved..." (Feiler, Andrews, Greenhough, et al., 2008).  This event needs to not be a one-time affair but one moment in a succession that builds up the relationships between parents, students and their school library.

The day after the literacy event, some of the characters will come back to the school and read books to the students so that students who could not attend the literacy event can still see at least one story character. In addition, the library media specialist will conduct follow-up literacy activities with the students in school during the weeks after the event. Such literacy events will include reading the books that were featured in the event, storytelling activities, and holding group discussions about the students' favorite books. Home literacy tips will continue to be sent home to parents via a library newsletter. If enough interests exists, a school book club could be initiated, which will include both parents and students.

Budget
The total budget for the Living Library event is $5,000, including dinner, raffle prizes, promotional and educational materials, library card passports, costume rentals, and other giveaway items. The budget details are provided below.
	Budget Item
	Cost Per Item
	No. of Items
	Total

	Task 1: Dinner

	Pizza
	15
	30
	450

	Drinks
	2
	30
	60

	Dessert (sheet cakes)
	50
	5
	250

	Napkins
	2
	5
	10

	Cups
	2
	20
	40

	Plates 
	2
	20
	40

	bottled water (case)
	4
	20
	80

	Task 2: Raffle Prizes

	books
	15
	75
	1125

	basket
	
	
	25

	other raffle items
	
	
	500

	Task 3: Promotional and Educational Materials

	flyer copies
	0.1
	450
	45

	literacy materials for parents
	0.1
	1000
	100

	Books for library
	10
	25
	250

	Parent-child reading kits
	1.26
	400
	504

	Read-Aloud Handbook
	10
	50
	500

	Task 4: Other Items for Event

	passports (pack of 50)
	15.75
	12
	189

	stamps
	10
	10
	100

	ink pads
	5
	10
	50

	bookmarks
	1
	500
	500

	costume rental
	60
	1
	60

	candy 
	1
	25
	25

	balloons
	1
	97
	97

	TOTAL
	5000
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Banim, L. (1995). Drums at Saratoga (stories of the states.) New York: Silver Moon Press.

Bridwell, N.  (2002).  Clifford goes to school.  New York:  Scholastic. 
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Cole, J. & Degen, B.  (1986).  The magic school bus at the waterworks.  New York:  Scholastic. 
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Appendix A  - Literacy Event Handouts
Pre-K-2 Literacy Event Map 

	  

	Room 104
Arthur
	Room 106
Cinderella
	Room 108
Clifford
	Remember to get your passport stamped!

	Room 103
Ms. Frizzle
	Room 102
Firefighter
	Room 109
Junie B. Jones
	When you have finished your visits, report back to the library!

	


Web Resources for Parents: Literacy Tips 

Partnership for Reading’s “A Child Becomes A Reader” - Print out tips to help your child with reading:. http://www.nifl.gov/nifl/pfr.html  

Reading is Fundamental  - lots of things for parents and children to do: http://www.rif.org/parents/  

National Urban League - print out the Read and Rise booklet: http://www.nul.org/programs/education/read_rise.html 
United States Department of Education - learn about No Child Left Behind and how to help your child: http://www.ed.gov/parents/landing.jhtml?src=pn  

Family Literacy Special Collection - websites for parents/caregivers and kids: http://literacy.kent.edu/Midwest/FamilyLit/parent_links.html  

Early Childhood Education - publications for parents: http://www.ed.gov/offices/OERI/ECI/publications.html#ECD 
International Reading Association - parent brochures (also available in Spanish): http://www.reading.org/publications/brochures/brochures.html 
Moving America to the Head of the Class:50 Simple Things You Can Do: http://www.ed.gov/pubs/50things  

American Library Association - print out the "Born to Read: How to Raise a Reader" booklet: http://www.ala.org/ala/alsc/alscresources/borntoread/bornread.htm 
These literacy tips were created by the Ohio Literacy Resource Center and are designed for public use. [Mraz, M., Padak, N., and Baycich, D. (n.d.)] 
How To Help Your Child Become A Reader
Helping children become—and remain—readers is the single most important thing that parents and families can do to help their children succeed in school and in life. 
How can I encourage my child to read? 

· Read aloud to your child often. Start reading to your child when he is a baby and keep reading as he grows up. As you read, talk with your child. Encourage him to ask questions and to talk about the story. Ask him to predict what will come next. 

· Encourage your child to read on her own. Children who spend at least 30 minutes a day reading for fun develop the skills to be better readers at school. 

· Set aside quiet time for family reading. Some families even enjoy reading aloud to each other, with each family member choosing a book, story, poem or article to read to the others. 
· Visit the library often. Begin making weekly trips to the library when your child is very young. See that your child gets his own library card as soon as possible. 

· Buy a children's dictionary and start the "let's look it up" habit, or encourage your child to use a dictionary at the library or online. 

· Make writing materials, such as crayons, pencils, and paper, available. 

· Ask family members and friends to consider giving your child books and magazine subscriptions as gifts for birthdays or other special occasions. Set aside a special place for your child to keep her own library of books. 

· Get help for your child if he has difficulty reading.  If you think that your child needs extra help, ask his teachers about special services, such as after-school or summer reading programs. Also ask teachers or your local librarian for names of community organizations and local literacy volunteer groups that offer tutoring services. 

· If you are uncomfortable with your reading ability, look for family or adult reading programs in your community. Your librarian can help you locate such programs. Friends and relatives also can read to your child, and volunteers are available in many communities to do the same. 

These literacy tips were created by the US Department of Education and are designed for public use. (US Department of Education 2005)
Appendix B - Raffle Prize Examples

After visiting at least four stations and having their library card passport stamped, families return to the library to turn in their passports. Each family will receive a raffle ticket representing one chance to win a basket. The ticket holders choose which basket they want to win, and place their tickets in the container in front of that basket. One winning ticket is chosen for each basket. After the raffle prizes are drawn, all of the passports will be combined and additional door prize winners will be chosen from all the passports. The raffle drawing will be held at the end of the event, but families need not be present to win. Prize winner will be notified that they can pick up their prizes at the school within a week after the event.

Four baskets will be raffled at the literacy event (items donated by local businesses or purchased for event):
1. Sports: Four children’s sports books, 1-year Sports Illustrated For Kid’ s Magazine, Soccer ball, Water bottle, Learn to Juggle book & bean bags, New Tim Green Young Adult Books, Literacy Handbook, Syracuse poster.

2. Family Fun: 3 literacy-learning games:-Count on Me, -Critters-Where Will You Find Me, Mad Libs, Markers/pens/crayons/paper, Puppets, Flashcards, Pictionary for Kids, Literacy Handbook, Scrabble Jr.
3. Movie Night: 1-James and The Giant Peach DVD, 1-James and theGiant Peach book by Roald Dahl, 1-Horton Hears a Who DVD, 1-Horton Hears a Who by Dr. Seuss, 1-Old Yeller DVD, 1-Old Yeller book by Fred Gibson, Spider man movie poster, Hannah Montana movie poster, 2 movie rentals, Box of Popcorn, Literacy Handbook, 
4. Animals: Baby Beluga By Ashley Wolff, Jungle Book DVD Disney, Jungle Book by Rudyard Kipling, Stuffed Giraffe, Giraffes Can't Dance by Giles Andrease, Animals From around the world matching game, 4- passes to Rosamond Gifford Zoo, 1-year subscription to Zoo books mag., Literacy Handbook, Chicken Soup for the Pet Lover’s Soul.
Appendix C – Flyer
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Appendix D - Evaluation Form

Living Library Literacy Event Evaluation Form
1. Did you attend the family literacy event? Why or why not? 

2. How many of your family members attended the event? What were the ages of the children who attended? 

3. How many character stations did you visit? Which one was your favorite? 

4. On a scale of one to five (one being the lowest and five the highest), how would you rate the following: 

a. Event activities 

b. Event prizes 

c. Event food 

d. Event venue/location 

e. Event organization 

f. Literacy workshop (if attended) 

g. Literacy handouts 

5. Have you changed any of your family's reading or literacy practices as a result of this event? 

6. Did you learn anything at the event that surprised you? What? 

7. Did you find that the event increased your awareness of literacy education? How? 

8. What did you like most about the event? 

9. What did you like least about the event? 

10. If a similar event is offered in the future, would you attend? Why or why not? 

11. Do you have any recommendations for future events? 

12. Would you volunteer to help with a similar event in the future? If so, please provide contact information.
